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Our vision: Creating a better World | Our Mission: Educating Young people to play o constructive role in society.



SUBJECT: IMPROVEMENT TO TRAINING SCHEME &SCORING STRUCTURE OF TRAINING POLICY

Introduction for new By-Law / Annexure
e In view of improving existing policies, we recommend that the following items be reviewed to
improve the existing the training policy.

Reasons:
o To define duration of Training Schemes.
e To place greater emphasis on duration required for the different levels and completion time frame.
e To improve scoring structure for Assistant Leader Trainer (ALT)& Leader Trainer (LT) validation
process.
e To increase the focus on the “On-field course elaboration and delivery assessment” part of the
validation process.

Proposal:
We therefore propose the following:

e Concerned Policy: Training Policy

e Section 4.5 — The Training Schemes
o Woodbadge
= To be started during the first 3 months and be completed within 18-24 months
after start
o Assistant Leader Trainer (ALT) Course
= To be started during the first 3 months upon taking GSL functions and be
completed within 12 months
o Leader Trainer (LT) Course
= Recommended to be completed within 12 months

e Section 4.6 — The Validation Process
o Revised Method of Assessment
= Project base assessment - 30% (with minimum marks 20/30)
= Presentation / Zoom presentation of 20 minutes — 20% (with minimum marks
15/20)
= On-field course elaboration and delivery assessment — 50% (with minimum marks
35/50)
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