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Our vision: Creating a better World | Our Mission: Educating Young people to play a constructive role in society.



SUBJECT: ADDITIONAL ROLE TO MSA STRUCTURE

Introduction for new By-Law / Annexure
e Inview of improving reporting structure, we recommend that the following role be added to the
existing MSA structure.

Interpretation:
“Association” means the Mauritius Scouts Associations
“SfH” means Safe from Harm
“ADC” means Assistant District Commissioner

Reasons:

e To prioritise the safety, protection and well-being of all youth and adult members, ensuring that
safeguarding is integrated in all aspects of scouting activities and governance.

e To ensure that Safe from Harm remains a key component for the development of the Association.

e To ensure effective Implementation of Safe from Harm in the Association policies across all levels
of the Association.

e To allow for faster decision making and resources allocation from National team.

e To maintain the independence and avoid conflict of interest of the Safe from Harm Commissioner.

e To demonstrate the Association commitment about safety and safeguarding, making it clear that
these concerns are a priority.

Proposal:
We therefore propose the following:

At National Level

Concerned Structure: National Executive Committee

e The existing Safe from Harm Coordinator be renamed to National Safe from Harm Commissioner.

e The National Safe from Harm Commissioner forms part of the National Executive Committee.

o The National Safe from Harm Commissioner reports to the Chief Commissioner.

e The National Safe from Harm Commissioner may under exceptional or urgent circumstances
report directly to the Chief Scout, but needs to brief the Chief Commissioner afterwards.

Profile

e A mature, experienced, of excellent character, conduct and integrity and duly registered adult
member of the Association.

e The minimum age limit for the National Safe from Harm Commissioner is Twenty-Five (25 years).

Functions & Responsibilities of the National Safe from Harm Commissioner

(i)  Acting as a liaison with regional and/or international network, as appropriate.

(i) Representing the Association on matters related to child protection at the National and
International Levels.

(iii) Acceptance to adhere to our Scouting Fundamentals.

(iv) Undertake and complete training in “Listening Ears”.

(v) Ability to work with other adults as part of a team.

(vi) A commitment to ongoing personal development and training.
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(vii) Ability to lead the preparation of draft reports, development and/or updates of policies &
guidelines concerning Safe from Harm for submission for final approval as per the Association
framework.

(viii) Working in collaboration with the National Training Commissioner for the preparation of
awareness and training programs relating to Safe from Harm

(ix) Setting up of the National Safe from Harm Commission, with the Assistant District Commissioner
Safe from Harm as well as any other adults in this field of expertise.

(x) Assisting other national commissioners and/or designated committees during the updates and
review of the Association policies to ensuring Safe from Harm aspect is included where
appropriate.

(xi) Promoting and ensuring dissemination of Safe from Harm at Group, District and National Levels.

(xii) Ensure the compliance of all local and regional scout groups with the safeguarding standards

(xiii) Interest in the development of young people

(xiv) An understanding of acceptable boundaries in working with young people, including
conversation, smoking, drugs and alcohol etc.

(xv) A belief in Scouting; it’s Aims, Method, Principles, Promise & Law.

(xvi) Be fully familiar with the Association’s responsibilities in relation to the safeguarding of children
and law.

(xvii)Record all child protection or welfare concerns, or allegations of child abuse, brought to the
attention of the any National Commissioner as well as any action taken in response to these
concerns.

(xviii) Ensure that a secure system is in place to manage and store confidential records at
National Level.

(xix) Carry out the Association Safe from Harm assessment, based on WOSM guidelines and
recommendations, every two years (or when required by WOSM) and submit the result and
report to the National Executive Team for review before sharing with the National Scout Board.

At District Level

Concerned Structure: District Executive Committee

e New role of Assistant District Commissioner (ADC) for the “Safe from Harm” be introduced at
District Level.

e The “Assistant District Commissioner (ADC) Safe from Harm” is a member of the District Executive
Committee.

e The “Assistant District Commissioner (ADC) Safe from Harm” reports to the District Commissioner.

e The “Assistant District Commissioner (ADC) Safe from Harm” is a member of National Committee
for the Safe from Harm.

e The “Assistant District Commissioner (ADC) Safe from Harm” is responsible to the Safe from Harm
National Commissioner through the District Commissioner.

e Profile

e A mature, experienced, of excellent character, conduct and integrity and duly registered adult
member of the Association.
e The minimum age limit for the Assistant District Commissioner (ADC) Safe from Harm is Twenty-

Five (25 years)

Page 2 of 3
Approved By-Law, ref: MSA-NSB, By-Law No 3 of 2025 — Safe from Harm (SfH) MSA Structure



Functions & Responsibilities of the ADC Safe from Harm

(i) Acceptance to adhere to our Scouting Fundamentals.

(i) A belief in Scouting; it’s Aims, Method, Principles, Promise & Law.

(iii) Undertake and complete training in “Listening Ears”.

(iv) Organise and promote Safe from Harm awareness and/or trainings at district and groups level.

(v) Assisting the National Safe from Harm Commissioner in drafting / updating reports and policies

(vi) Interestin the development of young people.

(vii) An understanding of acceptable boundaries in working with young people, including
conversation, smoking, drugs and alcohol etc.

(viii) Ability to work with other adults as part of a team.

(ix) A commitment to ongoing personal development and training.

(x) Be fully familiar with the Association’s responsibilities in relation to the safeguarding of children
and law.

(xi) Receive reports of misconduct or safeguarding concerns and respond rapidly and effectively, in
coordination with the National Safe from Harm Commissioner, the Chief Commissioner and/or
the Chief Scout and where appropriate, liaise with the National Safe from Harm Commissioner
for reporting to the relevant authorities.

(xii) Record all child protection or welfare concerns, or allegations of child abuse, brought to attention
as well as any action taken in response to these concerns and escalate report to the District
Commissioner and the National Safe from harm Commissioner for record keeping at National
Level.
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